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Code Posting/Information FLA Principle of Monitoring, Obligation of 
Companies: Establish and articulate clear, 
written workplace standards.  Formally convey 
those standards to Company factories as well 
as to licensees, contractors and suppliers. 
Internal contractors like security and canteen 
workers and external subcontractors for 
washing and embroidery have not been given 
copy of code of conduct (COC), etc. 
Management is not aware if subcontracted 
units would also be following standards 
expected by COC. 
management interviews PC will make sure that a copy of COC is posted in 
prominent areas of the factory, such as bulletin 
boards next to time clocks.
Immediately In 2006, Liz Claiborne worked on a remediation plan for 
this factory in order to address issues found during 
original IEM visit. But, due to business and production-
related issues, this facility was deactivated in 2006 by 
PC's sourcing units. As a result, PC's compliance team 
was unable to ensure successful completion of the 
remediation plan.
Worker/Management Awareness of 
Code
FLA Principle of Monitoring, Obligation of 
Companies: Ensure that all Company factories 
as well as contractors and suppliers inform 
their employees about the workplace standards 
orally and through the posting of standards in a 
prominent place (in the local languages spoken 
by employees and managers) and undertake 
other efforts to educate employees about the 
standards on a regular basis.
record review, visual inspection Public announcement system is 
used to play recorded versions of 
COC awareness every morning for 
about 10 minutes. Handbooks 
related to work standards and 
relevant code information are given 
to all workers.
Confidential Noncompliance 
Reporting Channel
FLA Principle of Monitoring, Obligation of 
Companies: Develop a secure communications 
channel, in a manner appropriate to the culture 
and situation, to enable Company employees 
and employees of contractors and suppliers to 
report to the Company on noncompliance with 
the workplace standards, with security that they 
shall not be punished or prejudiced for doing 
so. 
Although posted COC has a complaint 
reporting mechanism, it is not appropriate. 
An international fax number, and not a local 
contact, is given.
PC will make sure that COC posted in factory 
contains a local contact number.
Immediately In 2006, Liz Claiborne worked on a remediation plan for 
this factory in order to address issues found during 
original IEM visit. But, due to business and production-
related issues, this facility was deactivated in 2006 by 
PC's sourcing units. As a result, PC's compliance team 
was unable to ensure successful completion of the 
remediation plan.
Progressive Discipline Employers will utilize progressive discipline, 
e.g., escalating discipline using steps such as 
verbal warning, written warning, suspension, 
termination.  Any exceptions to this rule, e.g., 
immediate termination for theft or assault, shall 
be in writing and clearly communicated to 
workers.
Standing Orders contains Clauses 29 and 30 
on "Procedure of Disciplinary Action," but 
this has not yet been approved by the 
government. 
record review In 2006, Liz Claiborne worked on a remediation plan for 
this factory in order to address issues found during 
original IEM visit. But, due to business and production-
related issues, this facility was deactivated in 2006 by 
PC's sourcing units. As a result, PC's compliance team 
was unable to ensure successful completion of the 
remediation plan.
Record Maintenance Employers will maintain written records of 
disciplinary actions taken.
No records maintained for disciplinary 
actions. 
record review PC will work with factory to draft a policy on 
disciplinary actions.
9/1/2006 In 2006, Liz Claiborne worked on a remediation plan for 
this factory in order to address issues found during 
original IEM visit. But, due to business and production-
related issues, this facility was deactivated in 2006 by 
PC's sourcing units. As a result, PC's compliance team 
was unable to ensure successful completion of the 
remediation plan.
Gender Sensitive Security Security practices will be gender-appropriate 
and non-intrusive.
There is only 1 female security official 
among a total of 16 for a factory employing a 
majority of female workers.
visual inspection, interviews PC will work with factory to make sure that they hire 
an adequate number of female guards.
In 2006, Liz Claiborne worked on a remediation plan for 
this factory in order to address issues found during 
original IEM visit. But, due to business and production-
related issues, this facility was deactivated in 2006 by 
PC's sourcing units. As a result, PC's compliance team 
was unable to ensure successful completion of the 
remediation plan.
Hiring Discrimination Practices Employment decisions will be made solely on 
the basis of education, training, demonstrated 
skills or abilities. All employment decisions will 
be subject to this provision. They include: 
hiring, job assignment, wages, bonuses, 
allowances, and other forms of compensation, 
promotion, discipline, assignment of work, 
termination of employment, provision of 
retirement.
There is lack of communication about the up-
gradation policy. Per worker interviews, they 
are not aware of specific criterion for 
selection. They believe it to be "better hand 
at work," i.e., work-efficiency. Although, up-
gradation thus seems subjective, 
management defends it to be based on 
workers' skill and productivity. However, no 
evidence found on promotion criteria, etc. 
record review; worker and 
management interviews
PC will make sure that factory management 
formulates a written policy on "up-gradation" or 
promoting workers.  Will make sure that policy is 
communicated to all workers.
9/1/2007 In 2006, Liz Claiborne worked on a remediation plan for 
this factory in order to address issues found during 
original IEM visit. But, due to business and production-
related issues, this facility was deactivated in 2006 by 
PC's sourcing units. As a result, PC's compliance team 
was unable to ensure successful completion of the 
remediation plan.
Pregnancy Accommodation Reasonable accommodation will be made in 
the event of pregnancy, in a manner that will 
not unreasonably disadvantage the pregnant 
woman.
Pregnant women are in the middle of line 
production and have to keep pace with 
other workers. No special 
accommodative arrangement made. 
When they cannot keep pace, they will 
go on leave, or quit, per their wish. 
Management orally maintained that when 
pregnant women express difficulty to 
work, they are given allowance to do 
lighter jobs. No evidence to check this. 
Maternity Leave Registers show that 
from May 2005 until June 2006, of 14 
women who officially took maternity 
leave, only 1 of  has rejoined; leave 
period still on for 3 women.
documentation review of 
maternity leave records; worker 
and management interviews
PC needs clarification. In 2006, Liz Claiborne worked on a remediation plan for 
this factory in order to address issues found during 
original IEM visit. But, due to business and production-
related issues, this facility was deactivated in 2006 by 
PC's sourcing units. As a result, PC's compliance team 
was unable to ensure successful completion of the 
remediation plan.
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RemediationIEM Findings
1. Code Awareness
3. Child Labor
2. Forced Labor 
There will not be any use of forced labor, whether in the form of prison labor, indentured labor, bonded labor or 
otherwise.
No person will be employed at an age younger than 15 (or 14 where the law of the country of manufacture allows) 
or younger than the age for completing compulsory education in the country of manufacture where such age is 
higher than 15.
No person will be subject to any discrimination in employment, including hiring, salary, benefits, advancement, 
discipline, termination or retirement, on the basis of gender, race, religion, age, disability, sexual orientation, 
nationality, political opinion, or social or ethnic origin.
In 2006, Liz Claiborne worked on a remediation plan for this 
factory in order to address issues found during original IEM visit. 
But, due to business and production-related issues, this facility 
was deactivated in 2006 by PC's sourcing units. As a result, 
PC's compliance team was unable to ensure successful 
completion of the remediation plan.
4. Harassment or Abuse
5. Nondiscrimination
Cutting to Packing
Every employee will be treated with respect and dignity.  No employee will be subject to any physical, sexual, 
psychological or verbal harassment of abuse.
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RemediationIEM Findings
Evacuation Procedure All applicable legally required or recommended 
elements of safe evacuation (such as posting of 
evacuation plans, unblocked aisles/exits, 
employee education, evacuation procedures, 
etc.) shall be complied with and workers shall 
be trained in proper safety, first aid, and 
evacuation procedures.
Aisles blocked with cartons. Staircases 
were narrow and could not facilitate 
adequate mobility of so many workers, 
particularly in an emergency.
visual inspection PC will work with factory management to make sure 
that all aisles are kept clear of debris.
In 2006, Liz Claiborne worked on a remediation plan for 
this factory in order to address issues found during 
original IEM visit. But, due to business and production-
related issues, this facility was deactivated in 2006 by 
PC's sourcing units. As a result, PC's compliance team 
was unable to ensure successful completion of the 
remediation plan.
Safety Equipment All safety and medical equipment (such as fire 
fighting equipment, first aid kits, etc.) shall be in 
place, maintained as prescribed and 
accessible to the employees.
First aid kit in crèche contains a 
mosquito repellant.
visual inspection PC will work with factory management to make sure 
that all first aid kits are properly stocked.
In 2006, Liz Claiborne worked on a remediation plan for 
this factory in order to address issues found during 
original IEM visit. But, due to business and production-
related issues, this facility was deactivated in 2006 by 
PC's sourcing units. As a result, PC's compliance team 
was unable to ensure successful completion of the 
remediation plan.
Personal Protective Equipment 
(PPE)
Workers shall wear appropriate protective 
equipment (such as gloves, eye protection, 
hearing protection, respiratory protection, etc.) 
to prevent unsafe exposure (such as inhalation 
or contact with solvent vapors, noise, dust, etc.) 
to hazardous elements including medical 
waste.
Gunny sacks, not rubber mats, are used 
in the boiler room.
PPE (masks, goggles) provided, but not 
used. Workers have earplugs, but have no 
training to use them. 
visual inspection PC will ensure that PPE will be used at all times. 10/20/2006 In 2006, Liz Claiborne worked on a remediation plan for 
this factory in order to address issues found during 
original IEM visit. But, due to business and production-
related issues, this facility was deactivated in 2006 by 
PC's sourcing units. As a result, PC's compliance team 
was unable to ensure successful completion of the 
remediation plan.
Chemical Management All chemicals and hazardous substances 
should be properly labeled and stored in 
accordance with applicable laws. Workers 
should receive training, appropriate to their job 
responsibilities, in the safe use of chemicals 
and other hazardous substances.
Large quantity of chemicals for spot 
wash (fabric thinners) kept outside 
chemicals room, in spot wash area. No 
material safety data sheets (MSDS) 
available in local language or in English 
for thinner. No water source available 
near chemical usage area in case of 
emergency.
visual inspection PC will work with factory management to make sure 
that MSDS are posted in the spot wash areas.
In 2006, Liz Claiborne worked on a remediation plan for 
this factory in order to address issues found during 
original IEM visit. But, due to business and production-
related issues, this facility was deactivated in 2006 by 
PC's sourcing units. As a result, PC's compliance team 
was unable to ensure successful completion of the 
remediation plan.
Machinery Maintenance All production machinery and equipment shall 
be maintained, properly guarded, and operated 
in a safe manner.
Eye guards not fixed on some machines. 
Machine maintenance cards not 
available for all sewing machines.
visual inspection PC will work with factory management to make sure 
that eye guards are installed on all machines and 
that workers are trained on health and safety 
issues.
In 2006, Liz Claiborne worked on a remediation plan for 
this factory in order to address issues found during 
original IEM visit. But, due to business and production-
related issues, this facility was deactivated in 2006 by 
PC's sourcing units. As a result, PC's compliance team 
was unable to ensure successful completion of the 
remediation plan.
Sanitation in Facilities All facilities including factory buildings, toilets, 
canteens, kitchens, and clinics, shall be kept 
clean and safe and be in compliance with 
applicable laws.
Ambulance room is not yet fully 
equipped. Crèche does not have 
adequate facilities or a well-trained 
attendant.
visual inspection PC will work with factory management to make sure 
that ambulance room is properly equipped.
In 2006, Liz Claiborne worked on a remediation plan for 
this factory in order to address issues found during 
original IEM visit. But, due to business and production-
related issues, this facility was deactivated in 2006 by 
PC's sourcing units. As a result, PC's compliance team 
was unable to ensure successful completion of the 
remediation plan.
Worker Participation Workers should be involved in planning for 
safety, including through worker safety 
committees.
Health and Safety Committee exists, but 
not involved in planning.
worker and management 
interviews
H&S Committee must be comprised of 
management and workers, meet regularly, 
communicate with employees.
In 2006, Liz Claiborne worked on a remediation plan for 
this factory in order to address issues found during 
original IEM visit. But, due to business and production-
related issues, this facility was deactivated in 2006 by 
PC's sourcing units. As a result, PC's compliance team 
was unable to ensure successful completion of the 
remediation plan.
Sanitation in Factory Campus Stagnation of water at area where water 
tank overflows.
visual inspection PC will work with factory management to make sure 
that they keep facility clean of any stagnating water.
10/20/2006 In 2006, Liz Claiborne worked on a remediation plan for 
this factory in order to address issues found during 
original IEM visit. But, due to business and production-
related issues, this facility was deactivated in 2006 by 
PC's sourcing units. As a result, PC's compliance team 
was unable to ensure successful completion of the 
remediation plan.
Drinking Water Quality Testing of drinking water not done at 
consumption points. Water testing of 
drinking water is not done at points 
where workers use the amenity.
visual inspection PC will ensure that factory corrects this issue. 10/20/2006 In 2006, Liz Claiborne worked on a remediation plan for 
this factory in order to address issues found during 
original IEM visit. But, due to business and production-
related issues, this facility was deactivated in 2006 by 
PC's sourcing units. As a result, PC's compliance team 
was unable to ensure successful completion of the 
remediation plan.
Loading Loaders manually lift huge bundles of 
cloth to second floor area through 
narrow staircases.
visual inspection PC will ensure that factory corrects this issue. 10/20/2006 In 2006, Liz Claiborne worked on a remediation plan for 
this factory in order to address issues found during 
original IEM visit. But, due to business and production-
related issues, this facility was deactivated in 2006 by 
PC's sourcing units. As a result, PC's compliance team 
was unable to ensure successful completion of the 
remediation plan.
Other - Lack of Worker Awareness Although committees pertaining to 
Sexual Abuse & Harassment; Health & 
Safety; Grievance & Welfare; and 
Canteen do function, they are 
management led. Members nominated 
by management, and workers are little 
aware of even who their representatives 
are. Committee members themselves 
are not aware of their roles and 
responsibilities.
There is a lack of communication to workers 
about the selection criteria to be nominated 
for the committees.
worker, management, and 
committee member interviews
PC work with factory management to make sure 
that they communicate the selection criteria for the 
worker/management committees. PC will ensure 
that factory corrects this issue. Committees must 
have worker representation. 
10/20/2006 In 2006, Liz Claiborne worked on a remediation plan for 
this factory in order to address issues found during 
original IEM visit. But, due to business and production-
related issues, this facility was deactivated in 2006 by 
PC's sourcing units. As a result, PC's compliance team 
was unable to ensure successful completion of the 
remediation plan.
6. Health and Safety
Employers will provide a safe and healthy working environment to prevent accidents and injury to health arising out 
of, linked with, or occurring in the course of work or as a result of the operation of employer facilities.
Employers will recognize and respect the right of employees to freedom of association and collective bargaining.
7. Freedom of Association and Collective Bargaining 
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RemediationIEM Findings
Minimum Wage Employers will pay workers the legal minimum 
wage or the prevailing industry wage, 
whichever is higher.
Some cases of tailors and kajabutton 
markers found to get below minimum wage 
for their grade, but this was due to the fact 
that their grades were marked at a higher 
level in their personnel files.
record review; worker and 
management interviews
PC will work with factory management to make sure 
that workers' grades are correctly maintained and 
that workers are paid proper wages according to 
their grade levels.
10/1/2006 In 2006, Liz Claiborne worked on a remediation plan for 
this factory in order to address issues found during 
original IEM visit. But, due to business and production-
related issues, this facility was deactivated in 2006 by 
PC's sourcing units. As a result, PC's compliance team 
was unable to ensure successful completion of the 
remediation plan.
Time-Recording System Time worked by all employees, regardless of 
compensation system, will be documented by 
time cards or other accurate and reliable 
recording systems such as electronic swipe 
cards.
Electronic proximity-ID-card machine 
was under repair on both days of audit. 
Workers' roll numbers manually 
recorded at entry by security. Times 
in/out (i.e., actual work-time put in by 
workers) not recorded on days that 
machine is under repair.
visual inspection; worker and 
management interviews
PC will work with factory management to make sure 
that all time clocks are working properly and that 
hours of work are properly maintained.
10/1/2006 In 2006, Liz Claiborne worked on a remediation plan for 
this factory in order to address issues found during 
original IEM visit. But, due to business and production-
related issues, this facility was deactivated in 2006 by 
PC's sourcing units. As a result, PC's compliance team 
was unable to ensure successful completion of the 
remediation plan.
Timely Payment of Benefits All legally mandated deductions for taxes, 
social insurance, or other purposes will be 
deposited each pay period in the legally defined 
account or transmitted to the legally defined 
agency. This includes any lawful garnishments 
for back taxes, etc. Employer will not hold any 
of these funds over from one pay period to the 
other unless the law specifies that deposits are 
to be made less frequently than pay periods 
(e.g., monthly deposits, weekly pay). If the law 
does not specify, then deposits will be made 
before the next pay period in all cases.
Delay in ESI/PF payment during January 
and March 2006.
record review, management 
interviews
PC will work with factory management to make sure 
that social benefit payments are made on timely 
basis.
In 2006, Liz Claiborne worked on a remediation plan for 
this factory in order to address issues found during 
original IEM visit. But, due to business and production-
related issues, this facility was deactivated in 2006 by 
PC's sourcing units. As a result, PC's compliance team 
was unable to ensure successful completion of the 
remediation plan.
False Payroll Records Employers will not use hidden or multiple 
payroll records in order to hide overtime, to 
falsely demonstrate hourly wages, or for any 
other fraudulent reason.
Parallel payment records kept for 
excessive OT beyond legal limits. 
record review, management 
interviews
PC will communicate to factory management that 
duplicate payroll records are unacceptable and that 
proper records must be maintained.
Immediately In 2006, Liz Claiborne worked on a remediation plan for 
this factory in order to address issues found during 
original IEM visit. But, due to business and production-
related issues, this facility was deactivated in 2006 by 
PC's sourcing units. As a result, PC's compliance team 
was unable to ensure successful completion of the 
remediation plan.
Record Maintenance All legally required payroll documents, journals 
and reports will be available complete, accurate 
and up-to date.  (In the United States terms this 
would include W-4s, I-9s, green cards, 941s 
and supporting material.
Documentation of OT payment is not per 
legal requirement.
record review, management 
interviews
PC will work with factory management to make sure 
that all payroll information is properly maintained.
In 2006, Liz Claiborne worked on a remediation plan for 
this factory in order to address issues found during 
original IEM visit. But, due to business and production-
related issues, this facility was deactivated in 2006 by 
PC's sourcing units. As a result, PC's compliance team 
was unable to ensure successful completion of the 
remediation plan.
Accurate Benefit Compensation All employees will be credited with all time 
worked for an employer for purposes of 
calculating length of service to determine the 
benefits to which workers are entitled.
Although premium wages paid for OT, 
not included for ESI.
record review PC will work with factory management to make sure 
that OT premiums are included for ESI benefit 
deductions.
In 2006, Liz Claiborne worked on a remediation plan for 
this factory in order to address issues found during 
original IEM visit. But, due to business and production-
related issues, this facility was deactivated in 2006 by 
PC's sourcing units. As a result, PC's compliance team 
was unable to ensure successful completion of the 
remediation plan.
Overtime Limitations Except in extraordinary business 
circumstances, employees will (i) not be 
required to work more than the lesser of (a) 48 
hours per week and 12 hours overtime or (b) 
the limits on regular and overtime hours 
allowed by the law of the country of 
manufacture or, where the laws of such country 
will not limit the hours of work, the regular work 
week in such country plus 12 hours overtime; 
and (ii) be entitled to at least one day off in 
every seven day period.  An extraordinary 
business circumstance is a temporary period of 
extra work that could not have been anticipated 
or alleviated by other reasonable efforts.
OT details collected for April, May and 
June 2006 showed that 20% of workers 
in cutting; 37% of workers in sewing; and 
69% of workers in finishing sections had 
put in more than 50 hours of OT per 
week that quarter. A number of workers 
were also engaged on Sundays.
record review PC will work with factory management to make sure 
that they make adjustments to their workload 
planning to make sure that workers do not engage 
in excess hours of work.
10/1/2006 In 2006, Liz Claiborne worked on a remediation plan for 
this factory in order to address issues found during 
original IEM visit. But, due to business and production-
related issues, this facility was deactivated in 2006 by 
PC's sourcing units. As a result, PC's compliance team 
was unable to ensure successful completion of the 
remediation plan.
OT Breaks Employers will ensure reasonable meal and 
rest breaks, which, at a minimum, must comply 
with local laws.
On days when OT is done until late 
evenings, there are no tea breaks.
worker and management 
interviews
PC will work with factory to make sure that breaks 
are given.
In 2006, Liz Claiborne worked on a remediation plan for 
this factory in order to address issues found during 
original IEM visit. But, due to business and production-
related issues, this facility was deactivated in 2006 by 
PC's sourcing units. As a result, PC's compliance team 
was unable to ensure successful completion of the 
remediation plan.
Illegal Subcontracting Factory did not produce adequate details of 
washing and embroidery subcontractors.
Some work might be 
shared with other units 
of same vendor when 
there were urgent 
delivery dates.
Lack of time to visit 
subcontracted units.
worker and management 
interviews
PC will make sure that factory is clear on our 
subcontracting policy. No unauthorized 
subcontracting is acceptable.
Immediately In 2006, Liz Claiborne worked on a remediation plan for 
this factory in order to address issues found during 
original IEM visit. But, due to business and production-
related issues, this facility was deactivated in 2006 by 
PC's sourcing units. As a result, PC's compliance team 
was unable to ensure successful completion of the 
remediation plan.
9. Hours of Work
Miscellaneous
8. Wages and Benefits
Employers recognize that wages are essential to meeting employees’ basic needs. Employers will pay employees, 
as a base, at least the minimum wage required by local law or the prevailing industry wage, whichever is higher, 
and will provide legally mandated benefits.
10. Overtime Compensation
Except in extraordinary business circumstances, employees will (i) not be required to work more than the lesser of 
(a) 48 hours per week and 12 hours overtime or (b) the limits on regular and overtime hours allowed by the law of 
the country of manufacture or, where the laws of such country will not limit the hours of work, the regular work 
week in such country plus 12 hours overtime; and (ii) be entitled to at least one day off in every seven day period.
In addition to their compensation for regular hours of work, employees will be compensated for overtime hours at 
such premium rate as is legally required in the country of manufacture or, in those countries where such laws will 
not exist, at a rate at least equal to their regular hourly compensation rate.
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